HWB18.6.2013

item 4
REPORT TO THE HEALTH AND WELLBEING BOARD

TRANSFORMATION WORKSHOP PLANNING

1. PURPOSE OF REPORT

1.1 The purpose of this report is to provide members will an update on the proposal to
run a series of transformation workshops, over the course of a day, in September
2013. This will help to shape the future direction of health and social care services
in Barnsley and is an integral part of the work around Inverting the Triangle and
Home Truths.

2. RECOMMENDATIONS
It is recommended that:-

2.1 Members note the proposal to hold a transformation workshop day in
September, to inform the strategic direction of health and social care services
in Barnsley and identify appropriate representatives / participants.

3. INTRODUCTION/BACKGROUND

3.1 The Health and Wellbeing Board received a report and presentation at its April
meeting on the future strategic direction for health and social care services.
Members agreed in principle the direction of travel around Inverting the Triangle
and developments arising from Home Truths.

3.2 As part of the next stage of developments, a day of workshops will be scheduled for
September 2013. This will allow key agencies (Barnsley Council, NHS Barnsley
CCG, Barnsley Hospital NHS Foundation Trust and South West Yorkshire
Partnership Foundation Trust) to share their transformation plans over the coming
period.

4, SCOPE OF THE TRANSFORMATION WORKSHOPS

4.1  To ensure the vision for Inverting the Triangle can be translated into practical reality
over the next 3-5 years, it is important that partners share their individual
transformation plans to assess the current starting point and individual agency
ambitions. This will allow the Health and Wellbeing Board to look holistically at the
direction of travel for health, social care and well being in Barnsley and shape an
agreed programme and associated series of activities towards the overall vision
and blueprint.

4.2 The workshops will be designed to be as participative as possible, sharing plans
and specific pieces of activity from an agency perspective to enable common/core
elements to be pulled out and identified for collaboration and co-production i.e. the
areas of overlap / cross agency work will effectively form the transformation plan for
the HWB Board. It will also identify how a number of planned activities remain
single agency focused, but ensure they are hooked into the wider transformation
programme for health and social care.
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4.3 The workshops will run over the course of a full day, with agency leads delivering
their transformation plans to a wider audience with facilitation from the Acute Trust.
This approach will enable an holistic perspective to be garnered and naturally pull
together common themes and how they are to be taken forward.

5. NEXT STEPS/ WAY FORWARD

5.1 The Senior Strategic Development Group (executive of the Health and Wellbeing
Board) will co-ordinate the planning for the workshops. Invitations and a
programme will be sent out over the coming weeks to ensure the day can be
prioritised accordingly.

APPENDICES

None

Officer Contact: Scott Matthewman  Telephone No: 772349 Date: 03.06.13
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